Graduate Council Meeting

2:00 PM, 
September 29, 2016
Macon Admin 310 & Teleconference

Dial-in: 1-712-432-3066; Code: 424621
Minutes

Welcome and Attendance:  

	Business:
	Jim Hunt; Michael Weber

	Nursing:
	Lanell Bellury; Dare Domico


	Education:
	Allison Gilmore
	Penfield:
	Gary Blome; Caroline Brackette 


	Engineering:
	Richard Mines

	Pharmacy:
	Kathryn Momary; Phillip Bowen


	Health Professions:
	Leslie Taylor; Nannette Turner

	Theology:
	Rob Nash

	Law:
	Scott Titshaw
	Institutional Effectiveness:
	Susan Malone; Kelly McMichael

	Libraries:
	Theresa Rhodes
	Institutional Research:
	Sarah May

	Medicine:
	Richard McCann

	Registrar:
	Sarah McCommon; Diana Hill


	Music: 
	Richard Kosowski
	Bursar:
	Jessica Ellison



	
	
	Provost Office:
	Keith Howard; Marilyn Mindingall; Lisa Snow


Preview and Demonstration of updated proposed Curriculum Proposal Forms
Howard distributed link for the graduate council committee participants to preview the new proposed online curriculum proposal form powered by Qualtrics software.  Howard explained that Malone has been the driver of this process and he and Mindingall have been working closely with her.  The demonstration was projected for Macon attendees and participants calling into the meeting followed along with the links provided to view the course change form and the program change form.  Howard asked for all to test forms and provide feedback.  This form was built to communicate with undergraduate council, graduate council, and the university general education committee. The individual curriculum committees will initiate this new form to communicate your process. The individual schools will need to give consideration to their internal processes and decide best way for faculty to provide information to those committees. Again, all should begin testing the new form and let Malone know of issues or concerns.  They are currently working on attachment templates.  The current plan is to begin the pilot stage in the Spring if all goes well.  

The new proposal form is the final end of process/product and should be edited prior to submission.   SACSCOC now requires an advance notice of one year for substantive changes.  Malone said it is important to contact her to determine if your program changes are substantive.  

Approval of Minutes:  Graduate Council Meetings:  22 Mar 2016; 10 May 2016
Minutes were distributed to council for review and Howard asked group to share edits to minutes.  With no changes or comments regarding the minutes, they were approved as written.
	Motioned by:
	Blome

	Seconded by:
	Mines

	Approved:  
	Yes


Review of Proposed Academic Program changes from respective Colleges/Schools:
Law School J.D. Winter Intersession – Scott Titshaw 
Calendar Amendment: Ten-day winter intersession courses in Macon and San Juan, Puerto Rico

December 2016 – January 2017

The course is in the catalog and offered in both locations. Two credit hours are reqired to complete the course.  The program will supplement our regular curriculum with some courses students may be unable to take during the fall and spring semesters. It will keep the students practicing skills and thinking about the law during the winter break. 
	Motioned by:
	Howard

	Seconded by:
	Blome

	Approved:  
	Yes


Other Business 
An email has been circulating regarding Tift College looking to offer the Masters of Arts in Teaching in Early Childhood Education program in Henry County next year, but is not currently listed in the Regional Academic Center Catalog.  The Tift proposal will need to be brought before Graduate Council and appear in the catalog before it is offered to students.   

Howard asked group for their thoughts on developing a policy or practice in the following areas.
· Enrolling in concurrent programs – we want to move away from the dual program term and determine an appropriate descriptive name.  Malone stated that a program that combines two degrees/majors is considered as a combined program by SACS.
· Student enrollment in multiple programs in two different colleges – Ellison spoke about issues arising in the Bursar’s Office when student is enrolled in two different colleges/schools.  Various issues with financial aid and billing are involved.  Financial aid can only be awarded for one enrollment and it has to be on the primary enrollment. It is very hard to bill students with two different enrollments and causes confusion at this time.  Administrative challenges occur when student takes a program on the Atlanta campus and combines it with a program on the Macon campus.  McCommon from the Registrar’s office discussed similar difficult issues with their systems. 
Discussion followed.  Howard stated if you have a combined program, dual program, no one is questioning those programs.  If you have a proposal for combined programs, that is not an issue as we can manage those.  If students ask to enroll in multiple programs where there is no formalized combined program agreement, we cannot allow students to do so as our campus management system cannot accommodate those issues at this time.   
Gilmore asked for an update on electronic dissertations.  Howard explained the process is moving to electronic submissions of theses and dissertations on the ProQuest system and currently all program directors have received access to the trial version and have been instructed to test the system and become familiar with the process.  All will continue to submit paper version for November 2016 and program directors have been asked to identify students if possible to pilot the system and upload their information electronically for testing.  Directors were also asked to sample some of the most difficult programs dealing with graphics to test the pdf transfers so that we have a good idea of what the student interface looks like.  If all goes well in November, we plan to turn the system from pilot to live in December for Spring submissions.  Students may volunteer to go with paper or electronic for Spring submissions. After this phase, the current plans are to move to live electronic submissions next academic year, July 1, 2017.     
Meeting adjourned at 3:17 p.m. 
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